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Overview 101:
Product Quality Deficiency Reporting (PQDR)

• PQDR Policy Governance
• DoW PQDR Process Review Committee 
• Product Quality Deficiency and the PQDR Process
• PQDR Category Breakdown
• Responsible PQDR Processing Points
• Major Investigative Steps
• PQDR Processing Systems
• DLMS 842P Transactional Processing

• Information
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PQDR Policy Governance
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Product Quality Deficiency and the PQDR Process
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DoW PQDR Process Review Committee 
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PQDR Category Breakdown

The Defects are further classified by three levels of severity: Critical/Major/Minor 
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Responsible PQDR Processing Points

Originator/Originating 
Point

• Secures, segregates, 
reclassifies materiel 
condition, and marks as 
quality deficient

• Communicates PQDR 
info to screening point, 
assigns category, RCN, 
and attaches supporting 
documents

• Handles PQDR exhibit 
movement and disposition 
as directed

Screening Point

• Validates PQDR 
accuracy/completeness

• Forwards to the assigned 
action point

• Supports communicating 
info back to the 
originator/originating point

• Reviews final 
investigation, provides 
final investigative 
response, rebuts for 
correction

Action Point

• PQDR investigative lead

• Determines extent of 
supply chain impact – 
screens stock and alerts 
stakeholders

• Determines exhibit needs 
and disposition

• Takes corrective and 
preventative actions

• Repair/replacement/credit 
provider – seeks 
restitution when needed

Support Point

• Communicates with 
materiel provider

• Requests/controls exhibits 
at materiel provider site

• Evaluates materiel 
provider investigation 
report – provides 

• Provides supporting 
letters, forms, test reports 
and inspection records

• Submits investigation and 
takes disposition actions 
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Major Investigative Steps
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PQDR Processing Systems



WARFIGHTER ALWAYSPEOPLE    PRECISION          POSTURE           PARTNERSHIPS 10

UNCLASSIFIED

UNCLASSIFIED

DLMS 842P Transactional Processing
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